October 2008 SCC Teleconference
Wiki/Product Training

· Newcomer packages - Product Info page
· Newcomer sales stats

· P3/4 and P4/5 packages included in SCC Newcomer sales stats

· 80% of SCC Newcomer sales were of PreK packages

Assumption that many more are willing to purchase pkgs for younger children than in past years
· Of the other 20% of Newcomer sales, 85% were sold by SCCs who display Newcomers at their events
· Promote the company’s flagship product … start recommendations with Newcomer and then offer customization

· Newcomer package (grade specific)

· Needs different level Readers

· Needs/wants different Math (or no Math at all)

· Different level Science

· Does not want Electives

· Newcomer Component and Consumable listings on Wiki

· Assembled IG – perk for customer, walk through setup 
· Judy’s collecting feedback from customers about Newcomer packages/IG

· Core Program pages on Wiki
· Judy has modified these to have consistent format for each Core level

· Shows available packages

· IG errors

· Other key points or changes for each level

· 2007 information accessed from link at bottom

· Core 5 and Eastern Hemisphere Explorer – Core Program > Core 5 > EHE link
· Core with most frequently asked question – be familiar with new EHE

· EHE no longer tied to edition of World Book, now scheduled in Core IG

· Those using older edition of Core, can use new EHE but won’t have schedule

· In future, will only need to replace consumable student pages for EHE

· See tips for using EHE on “Product Info EHE” page

· Major book changes in two Science levels

· Science 3

· Real Science 4 Kids: Biology

· Mysteries and Marvels of Nature (shifted to internet-linked ’04)

· Usborne Little Encyclopedia of Seas and Oceans

· Lyrical Life Science scheduled in IG

· Science 5, addition of Boy’s and Girl’s books

· Science 6, Evolution: The Grand Experiment replaced It Couldn’t …

· Where to find book changes for this year? 
· Catalog 2008 Issues page
· Product Info page, scroll below Repurchase Discount info
· Where to find IG corrections?
· IG Issues page on Wiki
· individual Core, LA, Science pages on Wiki

· direct customer to Curriculum Updates page on Sonlight website
· Example: customer calls with Lincoln Photobiography book falling apart

· Could look through Latest News page (really long list)

· Ctrl “F” will give search box, type “Lincoln” and it will highlight the corresponding entry 
Accreditation – CR Issues > Legal Issues
Workshop recording has been added to the Wiki, working on adding another shorter workshop as an additional example - 
SCC Proc > Workshop Ideas
Additional SCC Team Sales Stats

· Looking at last 3 years, new/residual customer ratio has fluctuated from 39/61% (2006), to 47/53% (2007), to 30/70% (2008)
· Possible that the lower new customer portion is because of reduced attendance at events this year, while higher new customer portion in 2007 may have been prompted by the rollout of new Language Arts programs

· Total sales revenue did drop 2%, as did the number of orders

· The number of SCC Customers who ordered actually dropped 20%, but…

· the number of orders per customer increased 23% and sales revenue per customer increased 29% - this may be because customers take advantaged of SL Club free shipping and extended 10% discount to order additional materials throughout the school year
Adding Value for Customers - SCC Proc > Marketing Helps
· Testimonies from those using the resources provided

· E-mail offering assistance, requesting referrals

· Ideas for additional resources?

· Reference to podcasts on SL website

· Reference to articles on SL website (some are available in podcast)

· Wiggly student tips – SCCs submit them, Kelly will create document

