July 2008 SCC Teleconference
Everyone in the team has done at least one event by now, so let’s review our observations of what worked and what did not.  Kelly has recapped information from the PEQs submitted after each event and would like to discuss what was pulled in that review.

What Worked – some prominent responses


1.  Pens 

a. Cheaper pens didn’t always write well
b. Offer option to put cell phone on pen rather than home
c. Add “referrals appreciated” 
2. Post-it Flags

a. Many have lots left over, but really like them

3. Page dividers – don’t like little dots that fall out
a. not everyone knew what they were for, suggestions for other uses (in cookbook, etc.), many suggested it’s time for something new
b.   Some felt that they were limited in use, but not all are ready to get rid of them

c.   reception varied at events – fewer seemed impressed this year
4. Displays

a. Tally of which Newcomer was displayed

i. Newcomer 1 – 3 SCCs 
ii. Newcomer 2 – 1 SCC
iii. Newcomer 3 – 4 SCCs
iv. Newcomer 5 – 1 SCC 

v. No Newcomer displayed (because don’t own it all) - usually displayed Core 3 or 5 or Preschool in its place 
b. Other special displays 

i. Preschool - Karla used 4-sided coffee display rack for PreK display, Michael Ann featured these as primary focus, Jill put key books in decorative suitcase on front table
ii. High School – several SCCs display this, demand for it varies
iii. Driver Ed In Box got lots of interest (Cathy)

iv. Singapore Math on table with sign; Math display with TT, balance scale, pattern blocks & Flashmaster (activity for children), SM
v. Age level displays (helped focus and disburse visitors through booth)

vi. Electives for add-on sale benefit

vii. Science: books, D&D, microscope

viii. Activities to keep children occupied helps parents stay in booth longer, but does limit the Core display space
ix. Include IGs within each display … more space vs a separate IG rack

x. Stacked wire modules for display

Requests & Suggestions for Next Season

1. Change contact card

a. Remove top paragraph – YES, YES, YES!!!!!!!
b. Add husband’s name (in same order as on spreadsheet)
c. Gale has had good response from asking prospects for permission to contact them after the event - notation on card?  Not sure for large events – way too many potential calls.  Asking those who stayed in booth whether they want contact – Jenn used binder in booth with tabbed sections for requested call times, suggestions and questions that needed to be researched   
d. Add lines for notes at the bottom?
e. Caution:  more info requested may hinder getting completed cards

f. On bottom – are you homeschooling?  “Yes” “No” “Just Starting”

2. Instructor’s Guides 

a. Covers: Adust Core for title visibility in rack, LA IG cover title coordinate with current title
b. New IGs to SCCs early/ASAP
c. 2nd set shipped timely for events

d. Continuity between location of IG portions (Judy said already in planning)

e. Continue printing spine labels for us (faster to be done once by SL rather than each SCC doing) and please provide extra sheet of each color

f. Need stickers to put at top of front IGs, or print the slider bar on larger scale as a sticker with Core title as a “3rd line” and big Core # (could be easier fix that redesigning the Core IG front covers)
3. New product pictures and/or samples early – let SCCs know ahead of time what they will receive so that they don’t purchase unnecessarily
4. SL logo notecards – 
a.  Use to send thank you to convention organizers (good will)

b. Sending GC winner notification
5. Request for SL bags again – 
a. perhaps offer SCCs the option for getting them
b. use a smaller bag that isn’t as slippery that fits the catalog and other handouts
6. Intro sheet for Sonlight and catalog

a. Use as catalog insert

b. Include request for referrals

c. Instead of notebook dividers?

d. Many have used this but not found it beneficial
7. Handout CD, could include

a. Explanation of SL/Lit-based learning

b. Appropriate podcasts

c. Might be better way to reach younger generation who might receive audio info better than print

d. Instead put it in business card format that includes links to these audios (tying the link to our name/contact info)  like Mktg e-mails give them a link ID that would tie them to the SCC specifically
8. Promotional video explaining the program – 
a. for booth viewing - would people stay in booth long enough to watch? 
b. Jill mentioned that with SL missing registration for 2 large events last season, SL put DVDs in convention bags, which resulted in very little response for the cost
9. Advertise convention attendance in state magazines or publications?
a. ID, for example, does a quarterly magazine in which SL could place a business card size ad with local contact info

10. Professional signs

a. Define – already printed on thick paper, graphic design w/ logo, good wording
b. Pinpoint for what products/displays

Newcomer, High School, Preschool (generic); offer a selection for SCCs to choose; could build display around the signs that are available; assortment for display racks; Reader selections
c. Or - downloadable from Wiki so each SCC prints what she needs?

d. Karla finds printing easy but mounting signs and standing them is challenge

e. Offer “sign shop” at STC? may not know what we are displaying by then
f. PowerPoint template was used by many this year, but need more

g. CDs picked out at STC offering Newcomer signs for varying levels, wording, matching fonts, good resolution for us to choose our sign printing size
h. Workshop signs
i. Offer a disc with the Sampler files and titles on it
11. SCC Buddies – suggested that more experienced SCCs could be paired with new ones for encouragement, advice, etc.
a. Does forum serve that purpose? one-on-one is like picking brain of STC roommate; newer SCCs might feel uncomfortable asking little questions of large group (trust factor); ask for experienced SCCs who would be willing to mentor/help newer SCCs (need to define the relationship between them); would like the new SCC Coordinator to participate more on the forums; 
help to define the independent contractor status for newbies
12. Giveaways

a. Gift bag was big draw at smaller events (may depend on flavor of event itself)

b. Preference for next year?  Did you like the book bundle, tote or gift certificate?  Many used contact cards of diff color for workshop drawing and did drawing at end of workshop with tote as prize (none left early), bundled GCs for whole event into one drawing for better effect.  
c. Potential of SL preparing the gift bags with books/goodies, sending SCCs a sample gift bag, and then shipping the bag to the winners 

d. GC of $10 is way too small … most combined – prefer one large GC; but may need to leave it in smaller denominations for versatility
e. Liked tote bag for workshop give away

Post pictures of events to Forum (instructions on Tech Forum) – need these right away

