SCA Meeting 10/15/08
1.  IG’s – SCA needs
a. Who needs them?
i. CAs
ii. LP advisors

iii. Advisors answering using questions
1. will start identifying using/choosing tickets
2. let Rhonda know (via email) if you had to use an IG to answer choosing question (sample of week 1, 18, 36 would not have been sufficient)

3. Will change subject line to say SCA choosing OR SCA using 

4. Choosing is box 147

5. Using is box 158

b. When are they needed?
i. Before or at same time as customer receives (by April 1)

ii. Frequent use at beginning of the school year or when customers start using
iii. Specific using instruction/questions/problems
iv. IG errors/confusion
v. Some choosing questions

1. especially LA 

a. what will be taught at that level? (topics & skills)

b. Sample of Readers from copywork 

c. We may be able to use online samples for this purpose

2. levels advisor has not yet used personally, such as what kinds of writing assignments are covered; again, may be able to use online samples for this purpose
3. suggestion – put sample pages of IGs on wiki to use instead – easy to find
4. [URGENT – LA sample pages need to be easily accessible on main website.  Also important is to have sample pages available before or at same time as items are available for purchase.]
c. Which IGs are needed?

i. Not Diamond Notes (in LA 2 Intermediate)

ii. Not new IGs for Economics, Career Planning (can use old)

iii. Not Reader Schedules

iv. Not Science schedules
v. Any new products/significant changes – all need as sales tool, strong increase in questions

2. Signature line – will be rarely used
a. When emailing customer via your email address (such as when FP is down)
b. Same font/color/etc.

c. Copy format from forum post/wiki and personalize

3. Title/description of books in catalog – not definitive it is a new book

a. Important for customers reusing a program

b. Internet linked Usborne books – if you see any not marked as internet linked in title, please pass them on
i. Mysteries and Marvels of Nature

c. Incans, Aztecs & Mayans (catalog lists edition date) so this one is ok
d. Church of the East? (Core 200), needs edition date
e. CHOW, needs edition date
f. Time Traveler, change was almost 10 years ago, really not needed
g. History of US (description says 3rd ed; wiki states 3rd revised – was reported as catalog error)
h. Check on Story of the World…I thought there was an update on 1-2 of these
4. 2008 stats

a. Revenue up slightly from 2007

b. Number of orders received down slightly

5. Call volume

a. Pretty much the exactly the same as last year this time

b. If continues to fall as usual, more advisors will be able to take winter off

c. December should be very slow

6. New meeting system should be coming soon
Next meeting October 29th

