9.16.09 Advisor Conference Call

Recording unavailable for this meeting

1. Conversation in our meeting
a. Have to use the chat window when you want to talk
b. Want to encourage everyone to participate
c. Our talking over each other is preventing good conversation, also causing some to not participate
d. Use the chat window – just type something quick – like the question mark or exclamation point – to let me know you have something to say – then you’ll have the opportunity to share without interruption
2. Recap reminder
a. At the end of August I had to ask for several recaps
b. Please remember to send it in EVERY WEEK and at the end of the LAST DAY OF THE MONTH
c. Don’t want to go back to sending it daily, but will need to if recap not sent in on current requested schedule
3. Contact volume
a. Volume has dramatically dropped off this last week
b. Hours estimates were 
i. 14 to 17 hours a week in September
ii. 8 to 10 hours a week in October
c. We are about down to the actual October hours – but still scheduling a bit higher than that, just to be on the safe side
d. Reminder that future estimates for anticipated hours are
i. November 3 to 5 hours a week
ii. December 2 to 5 hours a week
4. Wiki feedback
a. What works, what is confusing
i. Latest News
1. Like the chronological order
2. Wish we could get rid of extraneous info
3. One line for warehouse update – just change date
4. Separate out categories – so product info easier to search
5. Use control F to find specific ites
6. When reviewing new posts on wiki please send email to Rhonda with a note on where you would look for the item later – that way we can insure the item is linked (not posted) to all potential sources
7. Using links allows us to update only one page instead of having the same info on multiple pages that has to be updated
ii. Cookie trail
1. Helps to know where to look in the future
2. Needs to be added to all pages
iii. Like the categories on the sides of the main page – they work well
iv. Search function
1. Sometimes brings up too many articles
2. We need to tweak the articles to include our abbreviations (CHOW) , the item number, and title of the product – so the search will bring up those articles
3. Need to work on refining our search parameters – can’t use word like ‘history’ or ‘world’ or ‘child’s’ – instead CHOW will bring up applicable articles
4. If the info we are adding would apply to more than one page – create a new article and drop in the link everywhere this product might be referenced
5. Each title needs to be description – go back and change original page titles so on the search function the title itself is descriptive of what is on that page
6. Have training on how to refine a search for offsite reps
v. The more time you spend in wiki the more you are familiar with it and able to use it.  Latest news helps – all changes are recorded there. 
vi. Frequency builds familiarity – check it daily!
vii. Can they have a favorite’s page? – use the employee pages and sandbox; please don’t touch side categories;
5. Customer Service
a. Refer to examples shown on chat (included at the end of the minutes)
b. Added new ‘product info resources’ quick reply from Karla’s excellent reply to a generic ‘no question’ reply from a customer
i. Contains media library, forums, email subscriptions, advisors
ii. Will add articles about homeschooling and scholarship winners paragraphs
c. Example of Sheila’s excellent use of current quick reply – makes things go faster while providing thorough responses!
d. Example of anticipating questions – Brenda’s great example of anticipating why there aren’t answers to every question, offering an explanation for that anticipated question.  There is a balance, not introducing too much information that may cause confusion, but this provided just enough.
e. Examples of having to provide a negative response
i. Always want to sandwich a negative within positives – we take negatives better that way
ii. Focus on offering the positives of the product
1. SL is excited about our new psychology program, believe the interactive diary is an excellent tool to make this program come alive, ordering both text and guide from SL will ensure you receive matching edition, etc.
2. “Although the publisher has raised the price” – to avoid sounding like you are finger pointing
3. Focus on benefits of the product – pictures, length, included info, etc.
iii. It is hard to come up with positive answers – but you are encouraged to take the time to do so.  A big part of our goal is to market SL’s products and we want to take the time we need.  If you push toward productivity, shortchanging content, then SL won’t know we need more advisors – and they are willing to add more if needed.  So you are really shooting yourself in the foot by not taking the needed time. 
iv. There is always a balance – we don’t want to go too far over into taking time so that we aren’t using our resources wisely.
6. Chat on gather place
a. The meeting went well
b. Everyone loved using the chat feature instead of talking over each other
c. Can just type ‘q’ or ‘c’ or whatever – to request to speak, might help the chat box not to roll over so quickly
d. Overall excellent meeting – much more participation!

Next meeting 9/30 10:30 am mt


Customer reply to Sarita email:

Subject: RE: Homeschooling with skeptical grandparents

Thank you very much for this encouraging email. Amazing how kids love to
learn... just the discipline and sometimes attitudes are a bit of a
challenge for me.
Advisor response – excellent example of offering available resources:
Entered on 08/24/2009 at 09:20:44 by Karla Cook:
Thank you, Priska for contacting us. As a Sonlight user and advisor, Sarita asked me
to touch base with you just to remind you of some of the wonderful resources that
Sonlight offers for encouragement throughout the year.

Our media library at http://www.sonlight.com/sonlight-media.html included an
extensive list of podcasts, videos, speeches and interviews on a wide variety of
homeschooling topics. You may listen to or view any of these resources online for free.

If you haven't already registered for your forum membership you may do so here:
https://www.sonlight-forums.com. I have found the forums to be a wonderful place to connect with and share ideas with other families who are using Sonlight to homeschool their children.

Other helpful resources, including free email subscriptions, are available on our
Homeschool Resources page at http://www.sonlight.com/support.html.

And lastly, our Sonlight Curriculum Advisor team is available for encouragement and
assistance year round! You may chat with us live online during business hours, or
call and leave a message for us to call you back, or email us at
advisor@sonlight.com. We will be happy to hear from you any time!




Customer email:

My son is almost 2 and daughter is 3 mos old. Do you offer preschool materials? Some schools boast their students are 2 years ahead of public education. Others say their students are doing college level work by 8th grade. Do you have any comparison to how Sonlight "stacks" up to the education level. Also is 8th grade the highest level you teach?

Advisor response - excellent use of quick reply!

Entered on 08/27/2009 at 15:15:54 by Sheila DelCharco:  (GMT-6:00) Central Time(US & Canada)
Thank you, Sarah, for contacting Sonlight with your questions. As a Sonlight user and advisor, I am happy to answer them.
We do carry preschool materials: Sonlight P 3/4 which is usually used by 3 and 4 year olds and P 4/5 which is usually used by 4 and 5 year olds. I think you would enjoy learning about Sonlight's Educational Philosophy. That will give you some insight into what we believe and why.
As for accreditation, there are many forms; some homeschool/correspondence programs are accredited, but what does that actually mean? The only accreditation that has national acceptance is the Department of Secondary and Elementary Education, a division of the Federal Government. Accreditation from a Christian School Accrediting Agency, even one that is endorsed by a state, does not have national acceptance. The few correspondence type schools that do have the DESE accreditation are usually related to a state university. 

Many, many colleges are not only accepting home education students with a parent-generated transcript, but they are actively seeking them out, even offering scholarships for homeschooled students! A lack of national accreditation is no longer a deterrent in most situations. 

In a desire to serve our clients, and not an accrediting agency, Sonlight has chosen not to seek accreditation. We do recommend, beginning by at least 8th grade, you request information from colleges in which your child may be interested to be sure you meet their entrance requirements and plan your child's high school experience accordingly. Most colleges will be happy to provide you with information; many even have admissions officers designated to assist homeschooled applicants. 

For book recommendations on this subject and discussion with other Sonlight users, you may wish to visit our high school forum. You are welcome to access our forums through our website at: www.sonlight.com. Click on Homeschool Forums in the blue tab on our main web page. You will be able to register for our forums here, or sign-in if you have previously registered. If you have any questions regarding the forums, please direct your inquires to forumadmin@sonlight-forums.com. 
Our curriculum runs from preschool through high school. Core 100 -530 are our upper level cores.
 

Customer Email:

I feel rather silly asking, but are there answer sheets for the student activity sheets in Language Arts 5?

Advisor Response - excellent example of answering anticipated questions

Entered on 08/27/2009 at 13:33:54 by Brenda Theune:  (GMT-6:00) Central Time(US & Canada)

Thank you, Joy, for contacting us. As a Sonlight user and advisor, I am happy to assist you.

The answer key for the Student Activity Sheets for Language Arts 5 are found in the Language Arts Instructor's Guide (http://www.sonlight.com/5TL.html ). You can see a sample of that guide here: http://www.sonlight.com/5TL.html#attachments-samples-list . Many, if not most, of the answers on this year's activity sheets will be very subjective. In those cases, the answers in the notes will simply say "Answers will vary." In cases where there are definite, objective answers, those answers 
are listed in the weekly notes section.



Customer email:

I would like for my daughter to take the high school psychology course. We already have access to the textbook. Is it possible to order the study guide separately? 

Advisor response – how can we sandwich this ‘negative’ inside positives?

Thank you, Mary, for contacting us. As a Sonlight user and advisor, I am happy to assist you.

Sonlight has had to purchase the psychology workbook and textbook bundled together, and so cannot sell just the study guide separately at this time. I'm sorry for any inconvenience this may cause.  



Customer email:

I am a little confused about the price of the Usborne Internet-linked Children's Encyclopedia - Core K #KH10. In the catalog, it states that it is 14.99 and on the website it is $29.95. Please explain this to me!

Advisor Response – how can we sandwich this ‘negative’ inside positives?
Thank you, Meredith, for contacting us. As a Sonlight user and advisor, I am happy to assist you.
Sonlight guarantees catalog prices through June 30, 2009.  After that date, prices of individual titles are subject to change without notice.  The price of the Usborne Internet-linked Children's Encyclopedia went up significantly which reflects the price difference from the catalog to the website.
 
