Advisor Meeting 6/4/2008
Barbara, Brenda, Cathy, Debbie, Gale, Gretta, Jennifer, Judy, Karla, Liz, Lori, Melanie, Rhonda, Sheila, Jill, Kathleen, Tonnie, Faye, Vickie, Michael Ann, Kelly, Sally
1. Footprints

a. As of today, only attempt for 2 days, drop 3rd day

i. Count days of actual contact (LM)

ii. Less than 1% are closed on 3rd day, so it’s not worth carrying them over

iii. Leave final message on the second attempt (afternoon) of the 2nd day and close

b. FP tech problems – 

i. When changing customer info, check update box and click Save. 

ii. If it will not allow, let Rhonda know customer info/ticket # when this happens

iii. any other tech issues, let Rhonda know

2. SL Touch

a. Skip button
i.  now working

ii. use Skip for wrong time zone/too early or too late

b. next step (5 – email, 6 – final call) will be available in 1-2 weeks
3. Live Person (LP), Voicemail (VM), and Contact Advisors (CA)
a. LP priority – must be covered 9:30-4:30 (2 concurrent licenses)

b. Eventually all advisors will have log in privileges for LP 

c. Rhonda will train advisors on LP and VM pick-up individually as needed
d. LP Advisor

i. CA will assign one person to LP for each shift (1st license)

ii. Will handle LP calls/chats
1. Set IM status to indicate you are on a chat

2. CA will be back-up in LP if multiple calls/chats come in

3. If a chat needs to be turned into an advisor call, contact CA via IM to create the ticket 

a. Get name, phone number, email address

b. Cut and paste text of chat

c. no history in LP, so must copy and paste (at least into Word) ASAP

iii. Will handle email tickets in FP  **No one else will work on email during business hours
iv. Will pick up voicemail as needed (back-up to CA)
e. Contact Advisor
i. Primary to pick up VM

ii. Primary to handle IM and reset FP tickets

iii. Back up LP (2nd license)

1. Set IM status to indicate you are on a chat

2. Rhonda will back up IM as needed

iv. Melanie has been trained as additional CA as back-up 
4. Marketing Campaign

a. campaign from cover of Christian Homeschool Connection card pack

i. we send letter and CD teleseminar   
ii. may request Advisor contact session – will be set up like current advisor session requests in FP                                                                                                                                                                                                                                                         

b. Making the Switch Campaign (Marketing follow-up)
i. Starting up again

ii. No longer reassign to Rhonda unless she needs to do something with it – you set it up as needed for follow-up required
1. Change subject line – Your name, call back date (leave “Making the Switch” identifier (i.e. CB 6/4 Rhonda Making the Switch)
2. Priority should be Follow-up when you are ‘done’ with this step; when working the call (i.e. LM, will call again tomorrow) priority will be Medium
3. Status should be SCA Follow up (do not change to Attempted – it is confusing when resetting calls for the next shift)

4. Make sure the ticket is assigned to you

5. Schedule

a. Doodle  no longer exporting to Excel

b. Double-check schedule sent out last night (next week’s)

c. Excel sheet will be emailed each week

i. Add your name

ii. Put ‘OK’ in each box that works for you

iii. Comments can still by typed below

iv. Save the file

v. Email newly saved file to Rhonda

vi. Let Rhonda know if there are any problems, suggestions

6. Choosing SL Issues

a. Does Sonlight align with scripture?

i. Be careful in your answers…this is an individual interpretation

ii. IG’s do assume the basic tenets of faith – that we all need salvation and that Jesus is the only way to receive salvation – which is a Christian world view.
1. Understanding the Times definition of world view –

2. any ideology, philosophy, theology, movement, or religion that provides an overarching approach to understanding God, the world, and man's relation to God and the world.
iii. It is also a curriculum used successfully by those of different faiths or no faith; 

1. Forum is a great resource for how these users adapt the curriculum

2. Sonlight articles also help define what SL is and what it isn’t

3. Promote Love to Learn Guarantee

b. Using SL in school setting
i. “school” settings:

1. Homeschool co-op 1 day/week

2. Day school 2-3 days/week

3. Formal classroom 5 days/week

ii. You can say ‘I know someone who has ….

1. Barbara – participates in a SL middle school and high school co-op (high-academic).  Some families read all the books, but not everyone does.  About 75% used.  Skip some of questionable books (allow parents to choose).  Lit tchr gives assignments roughly based on IG.  Discuss world views in class with every book read.  Writing assignments included.  Some Cores use all books, 4-day.

2. Judy – co-op discusses 7-8 books from a Core.  Uses license to make copies of study guides.  Each family req’d to purchase their own books

3. Rhonda – co-op covers about 8-12 books (about 30-32 weeks, 2x/week).  Primarily “frame” books like Story of the World.  All of writing assignments completed.  Reading done outside of class; discussion in class.

4. Rhonda’s assistant – ran a full-time school using Sonlight (4-year cycle – world history 1, world history 2, American history, one extra).  Covered about 75%.  Teacher reads read-alouds.  Readers done as homework.

iii. Samples are NOT sent out.  Can purchase books.  Return policy. Can view samples on website.  Love to Learn Guarantee.

iv. No special discounts at this point; don’t do anything more for schools than we do for customers

v. Purchase orders handled through CF

c. Those who order without assistance sometimes order incorrectly or struggle to place their order

i. Encourage use of the advisor team

ii. “You have a friend in the homeschool business – I want to make sure your experience is the best it can be.  I want you to contact me before you place your order.”
iii. Customers really appreciate that assurance and the offer of help

Next meeting June 18th 10 am MT

