Advisor Meeting Minutes  4.16.08

Barbara, Cathy, Faye, Gale, Gretta, Jennifer, Jill, Judy, Karla, Kathleen, Kelly, Lori, Melanie, MichaelAnn, Rhonda, Sally, Tonnie, Brenda, Debbie, Vickie
1. MFU calls

a. goal: to set up a call back appointment
b. call back WHEN they will be making the decision to purchase

c. Don’t need to change subject line – 

i. keep it the same so email goes out with correct subject line

ii. only one attempt each day, don’t need the info in the subject line; make it easier for CA to reset for the next day
d. At this time the teleseminar is not up on new website; this round should wrap up soon
e. there is a strong likelihood that we will have other marketing follow-up campaigns as time goes by

2. Blocked calls – cannot get through
a. if you have an email address,  send an email and close ticket (their reply to email will reopen the ticket)
b. if no email address provided, return to Rhonda
3. New voice mailbox #158 installed          

a. Choosing and Using boxes

i. Perhaps in the future we’ll split the team

ii. IGs could go to Using advisors
iii. Will allow 2 CAs to pick up VM simultaneously

4. Thinkwell returns update on wiki (PreCalc, Calc, Econ)
a. subscription sold through Sonlight cannot be returned once opened (empty box with a code for online activation)
b. subscription sold through Thinkwell is online delivery only, so they have 3 days from registration to return/cancel

c. asked Marketing to reconsider this policy, as it won’t increase sales (currently lower price thru Sonlight)
d. phasing out of CDs

i. very limited stock for international customers, those without internet

ii. lectures only, online is full program

e. Thinkwell vs Teaching Textbooks

i. TT has answers to every problem

ii. Descriptions on Thinkwell are on wiki

5. Apologia General Science, 2nd edition 
a. Customers ordering NOW will receive 1st edition (website updated)                       

b. customer who is unhappy they received a 1st edition when our catalog states 2nd edition

i. reassign ticket to Rhonda 

ii. We will offer $10 coupon to offset return costs 

iii. and hold their order until the 2nd edition is ready to ship

c. we expect the 2nd edition text to be shipping by end of April

d. Schedule Plus being updated, available end of May
e. Supply kit – 

i. Only change to 2nd edition - now recommends safety glasses to be used with all experiments

ii. we will not be changing the kit for this year

f. Multimedia CD – not expected from the publisher until sometime this summer; will ship once received
6. I Can Read It!

a. Standard policy is to hold b/o until all arrive (up to 30 days)

b. ICRI will be exception (as with Apologia General Science parts)

i. Book 3 not expected until August

ii. Books 1, 2, and 4 will ship when available (May)

7. Curriculum updates

a. as of 6/13 we will discontinue posting 2007 updates to our website

i. will still accept corrections from customers

ii. will pass them along but not post to website

b. in future years 6/13 will be the cut-off for posting the prior edition’s updates

8. Email to customers who purchased Horizons manip kit RM35

a. Jan-March ’08 purchasers

b. Links to new schedules for download

c. Awaiting answer as to whether these will be available to prior purchases; do not share 

9. “Customizing” Newcomer


a. Cannot order Newcomer with substitutions

b. But can give customer individual package item numbers to customize 

c. Easiest to use website

i. Click on Newcomer package

ii. Walk thru what’s included     

d. Extra activity sheets for second student
e. Email quick reply customizing?

i. Will create new sheet with Newcomer package contents

ii. Links to packages

iii. Page numbers for catalog

iv. Convert existing spreadsheet into Word for cut & paste (and add page numbers)…check Readers for Newcomer 2                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

10.  Incorrect pricing in catalog

a. Tell customers of pricing errors in catalog; website is accurate

b. If it needs further attention, we’ll refer to CF (through Rhonda) 
i. Be proactive rather than just reactive

ii. Add notes to say what you told customer, if anything  

11.  Will be hiring more advisors to be ready to work about May 1st                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
**next meeting – strategies to shorten calls

