SCA Meeting 1/11/07
10 AM MT

Present: Jill, Jennifer, Karla, Michael Ann, Kathleen, Tonnie, Cathy, Brenda, Rhonda, Kelly, Debbie, Melanie, Vickie, Sally, Judy, Sheila, Tim

1. Updates from Tim

a. General outline for STC Q/A & Lunch/Learn will be sent to us

b. Most likely we’ll begin testing Live Call within the next month.  Rhonda & Judy first, followed by other advisors

c. Live Chat button being added on Forums for subscriptions.  This is confusing to a lot of people, and Live Chat will allow Forum admin to walk customers through.

d. Adding two CR persons soon to train and prepare for busy season

e. Catalog production update – complete sections will be ready for reviewing about the end of January.  Feb 19th due to printer, and Tim is pushing for sections to review ASAP.

f. Likely will not have in depth Live Chat training at STC, but the product can probably be discussed and shown at that time.

g. Denver snow affecting Sonlight (science kit assembly normally done over Christmas break is behind), but 3-day order turn-around has been maintained.

h. Headset for Live Chat – if we have recommendations, email Rhonda or Tim.

i. New advisor intranet (WIKI) data transfer ready.  Login info forthcoming.  All will be able to edit, update if desired/needed, however Rhonda will continue to maintain the majority of the intranet adding much of the new information.  No need to be anxious about it.

2. General Info
a. Call volume has jumped to about 30 calls/day. 

b. Calls are also taking longer this time of year (switching curriculums mid-term or pulling kids from school)

c. Let Rhonda know when phone card is at about $15 or so as long as volume is still up & calls still taking longer (adding $20 at a time).

3. STC

a. Note Judy’s forum post about bio & photo for binder, deadline January 17th (even those who cannot attend)

b. No need to worry about transportation issues – Denver Airport is easy to navigate, and SL will arrange for all ground transportation.  However, you should check your airline’s website for information about what you can/cannot travel with.

c. Advisors staying through Friday lunch with SCCs staying through Saturday morning.  Advisors are being allowed to leave early out of respect for your time.  Training unique to SCCs will take place Friday afternoon.

d. Network with other SCAs during meals.  Meet, get to know each other.  

e. Expect that some of us will be working as advisors during the STC (every advisor will be in Denver except Debbie & Michael Ann who will both be out of the country at the time).  More info on working to come…

f. Will we need to bring laptops?  You certainly can.  Whether or not you’ll need to may depend on working schedule.  Wireless internet available at hotel for those who cannot live without it (
g. Dietary needs/restrictions?  Please email Rhonda ASAP.  Meals will be at restaurants, hotel, or catered.  All meals provided.
4. Handling Customer Questions

a. Legal Issues

i. REMINDER: Cannot provide legal advice.  Refer to:

1. local homeschool support group

2. local church

3. state homeschool organization or lobby association

4. forums – be sure to use the blurb about what they can do with/without full forum access
5. not local public school

ii. Can go to www.hslda.org on their behalf and pass along the contact information for state/local groups

iii. Even if you live in the same state as customer, refrain from stating legal requirements (want to be sure they have an outside, reliable source with complete information)

b. Comparing Sonlight to other curriculums

i. REMINDER: Do not cut down another company

ii. Use your knowledge of competitors’ curriculums (important to be aware of general differences) in order to point out and promote Sonlight’s benefits.

iii. Educate the customer.  We cannot possibly know other curriculums as well as we know Sonlight.  It’s important for the customer to do their research.  Can steer the conversation toward their perceived needs/wants and how Sonlight can meet those needs.  Then encourage contact with the competitor to find out how those needs can be met with their curriculum.

iv. New catalog will have a Progressive.com-sort of assistance.  Is Sonlight right for you?  If not, [competitor] might be a better fit.

c. Phonics/LA

i. There are different approaches to phonics instruction.  Abeka, for instance, focuses on drill – memorizing phonics rules with little emphasis on reading.  Sonlight provides just enough phonetic “tools” for the student to learn to read, then emphasizes reading.

ii. New 2 Intermediate LA to replace very drill-based MCP Phonics C (may still be offered as optional, but will no longer be required)

Next meeting Thursday, January 25th, 10 am MT
